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Sharing the Load 
Readings: Exodus 18, Acts 6:1-7, Mark 3:13-19 

 
Have you ever had a sermon that made you squirm.  Not because it was simply 

aweful but it seemed to particularly be aimed at you.  The preacher seems to be 
speaking straight at you and so you start to squirm as God’s Word is brought to bear on 
a certain area of your life. 

Today I am in the rather difficult position of doing this to myself, this is a sermon 
that makes me squirm, it challenges me to be grateful, to be humble and to share the 
load.  I is gratifying to know that the sermon will impact at least one person here but I 
hope that many more will hear and respond to the challenge. 

GRATEFUL MOSES: ALL THE LORD HAD DONE (18:1-12) 

Now you may already be wondering what there really is that is so challenging in 
this passage, not a lot seems to happen, in the next chapter we get to the people 
meeting their awesome God and then the 10 commandments are given, that all seems 
much more interesting, in contrast this passage seems rather dull.  There are no 
fantastic miracles just a family reunion. 

Actually by noticing both of these devices, slowing the pace right down, 
particularly in v1-7, and reintroducing characters we have met before, we start to 
understand the reason for this passage, we are encouraged to look back over all that 
has happened since last they met. 

The text suggests this to us in the rather laborious way it presents everyone:  
Jethro, the father-in-law; Zipporah, Moses’ wife; and their two sons.  There was only one 
when last we heard, perhaps that is why she was sent back to Dad.  The sons are 
named both reminding us of the time before Moses was called by the Lord, he is an 
alien but has been saved from Pharaoh’s sword.  They are even back at the mountain of 
God, where Moses had his visitation from Yahweh. 

GOD’S SIGN FULFILLED 
Here we get to the heart of this passage.  For back in Exodus 3 Moses asked for 

a sign that God was with him and God gave him an odd one.  God said, "I will be with 
you. And this will be the sign to you that it is I who have sent you: When you have 
brought the people out of Egypt, you will worship God on this mountain." (3:12). 

As we look back we are to realise that God has done it, all that has happened 
has been the Lord’s doing, he is with Moses and his people.  Just in case we missed 
this subtle literary device we are told that Jethro has heard all that the Lord has done 
(18.1) and then “Moses told his father-in-law about everything the LORD had done to 
Pharaoh and the Egyptians for Israel's sake and about all the hardships they had met 
along the way and how the LORD had saved them.” (Exodus 18:8). 

The God who revealed himself to Moses on this very mountain, the Lord who had 
brought them back has done all this.  Jethro’s faith is strengthened by what he hears 
and his vague knowledge of God is crystalised into faith in the God of Israel, “greater 
than all other gods”, the I AM, the God who is known by what he does, which leads 
naturally to worship (v12-13). 

DO I SPEAK WITH GRATITUDE THAT POINTS PEOPLE TO GOD 
What is so challenging here?  Think for a moment, you are Moses, you have 

been leading this complaining, whinging, rebellious rabble who keep accusing you of 
trying to kill them and you finally have a chance to let your hair down with family.  What 
would you be saying?  I am afraid that I would be complaining and whinging about this 
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rebellious rabble.  “Jethro, you wouldn’t believe what they did next ...”   Moses doesn’t 
do that.  It’s not that he skips over the hardships but rather that he focuses, deliberately 
focuses on what God has done.  His attitude remains one of gratitude to God despite all 
the difficulties. 

Being reminded of this makes me squirm at my lack of gratitude, how easily I 
complain and don’t point people to God.  We need to stop, look back, count our 
blessings especially the great salvation that we have in Christ, and see how God has 
been with us and share all that the Lord has done so others may know that that there is 
no God like ours. 

HUMBLE MOSES: LISTENING TO ADVICE (18:13-27) 

The example of Moses leads to the next thing that makes me squirm.  Moses has 
his father-in-law turn up, watch him at work and then tell him that he is doing it all wrong.  
Now I am sure that I don’t need to tell you how difficult relatives especially in-laws can 
be when they come to stay.  They say you are stacking the dishwasher all wrong, put 
the crockery back in the wrong places, etc. (see this week’s cartoon)  But does Moses 
say “Thank you Jethro.  You can go back to wandering around in the desert now, I got 
this far without you thank you very much.”  No, he is humble enough to realise that the 
advice that he is being given is good advice that should be followed.  No wonder that he 
was known as the most humble man on earth (Numbers 12:3). 

We will deal with what the advice was in a moment, but how well do you take 
advice?  I’m starting to squirm again.  While we think that idea over we need to see that 
the Bible puts a very high value on human wisdom and experience.  There is a whole 
genre of Biblical literature, known not surprisingly as wisdom literature, that is full of 
advice.  This chapter could almost be considered to be wisdom literature.  The value 
that is put on this advice is that we are told about it before the law is given.  The 
placement of this passage seems to suggest that God can speak just as well through 
the wisdom of nomadic father in law as he can in spectacular revelation. 

We may ignore wise council to our peril as it may be a way of God trying to tell us 
something.  Which brings us back to whether we are humble enough to listen to and act 
on advice?  Are we humble enough to be life long learners. 

GIVING ADVICE 
A possible danger of this sermon is that it could be see as giving licence to take 

me aside and give me some well meaning advice.  Some people are already very keen 
to give church leaders advice and you may be surprised to learn, and that advice is 
often pretty close to grumbling (see last weeks sermon). 

We have been challenged by Moses listening to advice, we can also learn from 
Jethro’s example on how to give advice. 

SIX THINGS WE CAN LEARN FROM JETHRO 
Firstly he is a trusted acquaintance of Moses, they lived and worked together for 

40 years, this advice grows out of relationship. 
Secondly Jethro is Moses’ elder and so has earned the right to speak. 
Thirdly he waits until he has seen all that Moses does during the day and 

comments at the end.  He doesn’t seem to just shoot his mouth off in the middle of what 
Moses is doing.  Much good advice is not heard because it is given at the wrong time. 

Fourthly while he points out in no uncertain terms that there is a problem he also 
has a constructive solution.  “You’re doing that all wrong” without constructive 
alternatives is not advice, it is simply soul destroying. 

Fifthly Jethro is concerned for the parties involved, both for Moses and the people 
(18:18, 23).  Jethro does not speak because he knows better but out of compassion 
because something truly needs to be said and done. 
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Lastly, and perhaps most importantly, he recognises that his advice is only advice 
and it needs to be brought before the Lord (18:19, 23).  We are human, we are fallible, 
we cannot pretend to speak for God.  Often when you hear someone say “God has 
given me an idea” after you’ve heard it you know why God wanted to get rid of it.  All 
things must be brought before God and tested by his word. 

OVERWORKED MOSES: SHARING THE LOAD 

The heart of Jethro’s advice is that he should share the load.  Now not only does 
it make good sense but we have ample scriptural material to back it up.  Jesus 
understood that more was going to get done if he shared the load, he sent out the 12 
having trained them to take his message (Luke 9:1) and later sent out 72 (Luke 10:1) to 
take the message further still.  Jesus looked to multiply his ministry.  In the Acts of the 
Apostles we see the Apostles wearing themselves out and causing distress as they are 
carrying responsibilities that are not their main ones and so the load is shared. 

Just as it is not good for “man to be alone” it is not good for leaders to work 
alone, leaders are not to do it all.  Church leaders however are not good at this and 
many of them burn out.  Studies have shown that there are more pastors out of the 
ministry in Australia than are working in churches.  Many of those that remain are what 
has been termed “browned out”, not burned but heading that way.  This cannot be good 
for them and probably browns off their congregations.  Church leaders need to learn that 
they cannot do it alone.  I’m starting to squirm again. 

I am not saying that there are not people working with me, I appreciate all that 
Ruth, and so many others do to the help carry the load.    But I recognise that I can find 
it hard to let things go, to delegate.  Maybe you’re the same? 

WHY DIDN’T MOSES SHARE THE LOAD? 
I have tried to imagine why Moses was working so hard.  Was it a sort of pride.  I 

am the leader this is my job, the job God has given me.  Jethro recognises Moses’ 
special responsibility but says he needs to share the load. 

Is it a different kind of pride, if you want to do it right you’ve got to do it yourself.  
Jethro says teach others, let them do it, you handle the difficult situations but trust 
others and share the load. 

Was Moses so busy that he just didn’t realise what was happening.  That is when 
he needed Jethro to come and observe and point out some home truths. 

Did he just think that there was no one else who could do the job.  Once Jethro 
had shared his plan and Moses started looking for capable people he soon found 
enough that he could train.  According to Jewish exegetes he would have needed over 
12,000 helpers, that’s a great deal of delegation. 

Whatever the reason Moses should have got over himself and shared the load. 

WE ARE ALL IN THIS TOGETHER 
The base truth here is that for the health of the leader, as well as the people, 

there is no excuse, we are to be looking to share the load.  Now this means that 
congregations also need to learn that the ministers cannot do it alone, we all have our 
part to play in building up the church, the body of Christ. 

How then do we move forward here at St. David’s.  Firstly I need to remember 
what my primary task is.  Without wishing to make myself like Moses, Jethro has to 
remind him that his job is to bring the people before God and to make people know how 
to walk in the ways of God on the basis of the laws.   

My primary job should be to bring the people before God and seek to teach how 
we are to live from God’s word.  The ordinal in the prayerbook describes the work of the 
priest in part as “You are to encourage and build up the body of Christ, preaching the 
word of God, leading God’s people in prayer, declaring God’s forgiveness and blessing, 
and faithfully ministering the sacraments of God’s grace with reverence and care.” 
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When I’m distracted from doing this someone needs to take me aside and 
sensitively say this is not good. 

Secondly this means I need to trust God that there are people who will share the 
load with me and to free me for the primary job.  So we need to be looking along with 
others to train people up to undertake tasks that will multiply the ministry, caring and 
praying for others, leading Bible studies, training up preachers and service leaders.  If 
we are not doing this this is not good. 

You can also look for ways that you can help, we need more sidespeople at 
services, more counters, we need people to be looking out for new faces and helping 
them to feel welcome.  A wonderful thing is to help people get to morning tea and so on. 

Ruth and I can’t do it alone, we need to spread the load.  We may need your 
advice on those things that we can and should pass to others, and you may even be 
that person.  Please help us to spread the load, so that none of us get worn out. 

CONCLUSION 

So that is the challenge of this passage to me, to be grateful, be humble and look 
to spread the load.  I have much thinking and praying to do I pray that you do too. 


