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Lord may we hear and respond to your word to us today, guide and teach us by 

Holy Spirit.  In Jesus name I pray. Amen. 

Luke 14, 25-35 Sermon 

Well this is a great passage for Father’s day!! ‘Whoever comes to me and does not 

hate father and mother, wife and child, brothers and sisters, yes and even life 

itself, cannot be my disciple’. 

Here we are celebrating fathers today and Jesus tells us to hate them!  This 

doesn’t make sense does it?  Doesn’t he elsewhere tell us to love one another? 

A superficial reading of this passage would be a bit confusing and many have 

found it challenging.  Well they are not wrong about the challenging part – it 

certainly is that!! 

Some suggest Jesus used such a line as shock value – it certainly would have got 

their attention.  Family was everything in those days – and to honour and respect 

your parents was instilled in the Jews – it was one of the ten commandments. 

So what was Jesus saying? 

He wanted people to stop and really think of the cost of following him.  It means 

total commitment and to have Jesus as no. 1 priority.  He means that our 

allegiance and love for him must be so great that by comparison our love for our 

families and even our own lives would look like hatred. 

He had crowds following him at this stage but how many were truly following 

him?  How many were just going along for the ride or just after the good bits – 

they had seen or heard of his miracles – healings, feeding the 5000 and so on.  

And what were most expecting and hoping for? - that he would lead them to 

victory over the Romans. 

So he stops to make sure they are understanding what it means to carry on 

following him… he had told this to his disciples before – back in Luke chapter 9 

Jesus tells the disciples; “If any want to become my followers, let them deny 

themselves and take up their cross daily and follow me.”  Now he tells the crowds 

the same thing. 
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It would have been and it still is shocking to consider having to choose following 

Jesus over your family.  Mostly we don’t have to – but you do hear stories and 

maybe some of you have experienced ridicule from family members because of 

your faith and maybe you have had to choose Jesus over them in certain 

situations. Sometimes a family member puts pressure on us to back off from or 

even abandon our love for Christ.  I have recently heard that as an explanation 

from someone who had stopped coming to Church.   

I read a story this week of a well-known theologian/philosopher, Francis 

Schaeffer, who wrote many books that impacted thousands for Christ. This is a 

good Fathers’ day story… Well he was raised in a non-Christian home but after he 

became a Christian he felt called to go to college to become a Minister.  His father 

did not approve.  Francis really struggled with the decision because obviously he 

wanted his father’s blessing.  He prayed to God for guidance and wept for his 

father in prayer also.  After much prayer he felt very strongly that God was truly 

calling him to theological study and so eventually had to tell his father that was 

what he was going to do.  His father apparently looked hard at him and then left 

to slam the door, but on the way he called out, “I’ll pay for the first half of the 

year” … Francis had been faithful to God’s calling and been obedient – expecting 

the worse situation from his Father.  He was willing to count the cost.  However, 

through his obedience he was a real witness to his Father who became a Christian 

many years later.   

His father had a father’s heart – he loved his son.  This story reminded me of the 

passages in Luke and in Matthew when Jesus taught the people to, ‘Ask, Seek, 

Knock’ and it will be given to you…For ‘Is there anyone among you who, if your 

child asks for bread will give him a stone?  Or if the child asks for a fish, will give 

him a snake? If you then, who are evil, know how to give good gifts to your 

children, who much more will your Father in heaven give good things to those 

who ask him!’ (Mat 7: 7-11) 

Francis’ father gave him his blessing in offering to pay for his study.  A wonderful 

surprise for Francis who was expecting the worse.  He loved his father, but he 

loved God more and he knew that God had given him so much more than his 

earthly father. 
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God had given him Jesus.  And Jesus had paid a very high price for him.  He had 

given his life...  

As Jesus was talking to these crowds he was on the way to Jerusalem – he was on 

the road to death on the cross.  The crowds were walking with him, but were they 

really walking with him?  Did they know the cost?  Would they still follow when 

they understood it was going to take total commitment? 

Are we really walking with him – are we totally committed?  According to one of 

the many Gallup polls done over the years it would appear that fewer than 10 

percent of people who call themselves Christians could be called deeply 

committed. Most of those who profess Christianity don’t know the basic 

teachings and don’t act any differently because of their Christian experience.  Few 

read their bibles even once a week. 

Following Jesus means total commitment and really getting to know him… this 

was a challenge the Apostle Paul put to us as we recently worked through 

Philippians.  Desiring Jesus above everything else.   

Jesus throws us a great challenge in this reading – being prepared to carry the 

cross as we follow him.  That is what it takes to be his disciple. 

Many of us may carry little crosses around our necks.  I have a lovely little gold 

one – the first gift from my husband- and I wear it all the time; it is nice and light 

and easy to wear but what does this cross symbolize?  

To take up the cross is not just some mystical level of selfless ‘deeper spiritual 

life’, nor is it the common trials and hardships that we may experience in life. To 

take up and carry the cross is to be willing to pay any price for Christ’s sake.  It is 

the willingness to endure shame, embarrassment, reproach, rejection, 

persecution, and yes even martyrdom for His sake. 

To the people of Jesus’ day, the cross was a very concrete and vivid reality. It was 

the instrument of execution reserved for Rome’s worst enemies.  It was a symbol 

of death that awaited those who dared raise a hand against Roman authority.  

Not many years before Jesus and the disciples came to Caesarea Philippi, 100 men 

had been crucified in the area. After the revolt that followed the death of Herod 

the Great, 2,000 Jews were crucified. 
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When the disciples and the crowd hear Jesus speak of carrying the cross, there 

was nothing mystical to them about the idea.  They would have pictured a poor, 

condemned person walking along the road carrying the instrument of their own 

execution on their backs.  A man who took up his cross began his own death 

march, carrying the very beam on which he would hang.  People would not wear 

crosses around their neck as jewellery then! ... I like John Dickson’s analogy that it 

would be like us wearing an electric chair around our neck today! 

To be a disciple of Jesus Christ is to be willing, in His service to suffer the 

indignities, the pain, and even the death of a condemned criminal. 

Of course not all will be called to martyrdom, but many, many of the early 

Christians were and there always have been martyrs over the years.  There are 

still plenty today – we just don’t always hear about them.  But in some countries 

Christians are dying for their faith every day.   

I had basically finished my sermon the other day and then went home and my 

eyes just fell upon one of the many books that I have on the shelf but haven’t 

really read…it was this nice pink book – “The Cost of Discipleship”, by Dietrich 

Bonhoeffer. He was a man who counted the cost and was martyred for his faith.  

He was imprisoned for being an anti-Nazi dissident and executed by hanging in 

April 1945.  I guess that is why this nice pink book has a picture of a noose on it!  

Bonhoeffer writes about the cross in his book. “To endure the cross is not a 

tragedy: it is the suffering which is the fruit of an exclusive allegiance to Jesus 

Christ….The cross means sharing the suffering of Christ to the last and to the 

fullest.” 

Bonhoeffer didn’t just write about the cost but he counted the cost for himself 

and chose total commitment to Christ. As I said not every disciple is called on to 

be martyred (phew you think), but, every disciple is commanded to be willing to 

be martyred.  We are to be prepared to deny our life for Christ’s sake.  That is a 

huge cost to consider. 

And then what seems a much lesser thing Jesus says we are to to give up all our 

possessions, or we need to be willing to give up all our possessions. Not that we 

have to sell our houses and cars and goods but, like our family and our life, 

following Jesus must be our first priority.  We are to hold our possessions lightly.  
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We cannot serve both God and money.  Everything we own belongs to God and 

we need to remember this and serve him first in all things. It may seem an easier 

thing to offer God our possessions but so many people, myself included, get 

caught up in this materialistic life.  We begin to place our value in things and want 

more of them and many of our things get in the way of spending time with God. 

Being a disciple takes total commitment.  Are we prepared to count the cost?  

Jesus gives two examples of how a builder counts the cost carefully before he 

starts to build – will he be able to finish the project?  And the King going out to 

war does he consider if he will be able to oppose his enemy?  And I have a fresh 

example from yesterday…our youngest daughter Tess is doing a learn to row 

program through school.  We went along yesterday and there was a lot of 

information about the financial cost involved as well as the time commitment and 

early mornings… for both Tess and parents if they would (please) like to be 

involved.  We are committed for the 3 week program at the moment but after 

counting the cost will probably choose not to continue… 

Jesus wants his followers to be serious about following him.  He wants us to weigh 

up the cost and decide to follow him without holding back, no if/buts – no 

excuses like the parable of the dinner we heard about last week – I’ll follow after 

I’ve got married, bought a cow etc.  Or today we might say… I’ll really follow you 

when I’m older or when I’ve finished pursuing this great career – I’ll follow you 

when I stop wanting to do what I want to do. 

Are we prepared to be embarrassed if people ridicule us for coming to church, or 

standing up for what we believe in.  To be persecuted for not going along with the 

crowd, standing up for justice and truth.  Living lives of love and grace.  In today’s 

climate it may include being called a ‘bigot’ if we seek to follow biblical principles. 

Do we deny Jesus in the way we live our lives and the things we say – or don’t 

say? Or do we stand with him at the cross? 

If we look at the story of Philemon we heard today, it seems he had a price to pay 

if he followed Paul’s plea to welcome back his runaway slave.  He would have 

been ridiculed by many – he would have been seen as weak to offer a thieving 

runaway slave freedom.  Paul calls him to stand apart from the norm of his 

culture, to do what Christ has done for us.  Actually Paul offers to ‘pay the 

account’ on behalf of Onesimus himself.  Jesus has been to the cross for us and he 
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calls us to also carry the cross – he knows it is not an easy road to follow him and 

so he wants us to be informed and consider the cost. 

However, we also have to remember that it is absolutely worth walking the way 

of the cross.  Jesus has been there before us and will be with us to strengthen us 

and give us his supernatural peace and joy, and at the end we will know amazing 

life eternal.  May we be inspired by the apostles who in Acts 5, after being flogged 

‘rejoiced that they were considered worthy to suffer dishonour for the sake of 

Jesus’ name.  And every day in the temple and at home they did not cease to 

teach and proclaim Jesus as the Messiah.’ 

And in 1 Peter 4 it says this to the persecuted Christians; “Beloved, do not be 

surprised at the fiery ordeal that is taking place among you to test you, as though 

something strange were happening to you. But rejoice insofar as you are sharing 

Christ’s sufferings, so that you may also be glad and shout for joy when his glory is 

revealed.” 

 

So think about it carefully – are you willing to be a disciple of Christ and carry your 

cross daily, to take your faith seriously?  No, we don’t have to hate our fathers, 

and our family and our possessions…they are all good gifts from our heavenly 

father.  But, are we willing to put Christ first – to suffer for his name sake if we are 

so called? 

 


