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Following After 
John 21 

Readings: Acts 6:1-7; Revelation 5:11-14; John 21:1-19 
 
Well how do you follow that? 
When something amazing happens, that can be the question. 
If you had been reading the Gospel of John from the beginning to the end of 

Chapter 20, that is what you might be thinking.  Jesus has triumphed, he has been 
raised from the dead and Thomas has proclaimed Jesus as Lord and God, the very 
thing the book has been pointing to all the way through, the very thing John wants his 
readers to come to believe so they may have the great gift of eternal life.  Boom tish, 
play the music, roll the credits, nothing should follow that.  And yet… 

Yet then starts John 21.  It has almost the feel of a bonus feature or an added 
scene, and yet it reminds us that what should follow the resurrection of Jesus is that we 
follow him. 

REMEMBER WHO IS IN CHARGE 

Perhaps just as surprising as something following John 20 is what the disciples 
are doing.  Are they following Jesus? Now they are fishing, they’re not being fishers of 
men, but have gone back to being fishermen. 

Following Peter's lead others join but after a night of fishing, night being the best 
time to fish, they have caught nothing.  But at dawn a figure appears on the beach 
directing them to fish on the right side of the boat which leads to a great catch.  From 
this they recognise that this is the Lord, that this is Jesus.  This leads to another 
surprising thing.  Peter gets dressed before going swimming!  Apparently they were 
fishing in the buff, perhaps not something that we should think about too much.  But 
they come ashore to find breakfast prepared for them by Jesus.  Jesus has done 
everything for them. 

As often in John the story is working at a number of levels, for this is more than 
just another resurrection appearance of Jesus, Jesus is reminding his disciples of who is 
in charge.  They succeed when they listen to him, as he had taught them on an earlier 
fishing expedition (Luke 5), but he can provide even without their catch. 

Jesus at the end of Matthew’s Gospel says  “All authority in heaven and on earth 
has been given to me” (Matthew 28:17-20)  John in a wonderfully understated way 
reminds us of this as he tells this narrative.  Jesus after the resurrection is only ever 
addressed as Lord, for that is what he is.  He is the Lord, the King, the one who is in 
charge, and he wants us to live with remembering that he is in charge.   

The disciples may think they can return to their old life, what they did before 
Jesus.  Perhaps part of the reason for this surprising extra chapter is that things cannot 
go back, after the resurrection things are different.  Life after Easter cannot be the 
same, we follow a risen Lord so we are to follow him in renewed life. 

We cannot live or act as if we don’t have have a risen Lord.  It is a message we 
need to remember as a church.  We can be so busy doing things that we forget to listen 
to him, and we may wonder why we don’t catch anything. The disciples catch fish not 
when they trust in their professional skills, but in following Jesus lead. 
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It is a message then for us as a church.  We should not trust in or be focused on 
our liturgy, our traditions, our music but in the one true God and Jesus Christ whom he 
sent.  If we want this Cathedral to truly grow it will only come through following Jesus. 
That is the path of success. 

It is a message for each of us personally.  We are not to trust in our skills, our 
competencies, but look to Jesus for he is the risen Lord.  This may not be an easy path, 
as Peter is reminded, but the path of the Jesus was cross shaped, this is what we are to 
follow knowing this is the path of the risen one. 

After Easter do you need to hear this reminder to follow Jesus? 

REMEMBER WE ARE FORGIVEN 

Such a challenge may inspire guilt but part of following Jesus is to know the 
reality of forgiveness. 

As Peter was eating his breakfast BBQ with Jesus I suspect memories may have 
come flooding back.  He may have been remembering another meal of fish and bread 
and 5000 others.  He may be remembering a meal after which he had proclaimed that 
he would not leave Jesus.  But as he looked into the charcoal fire he may have been 
reminded of another charcoal fire at which he did just that, where he denied that he 
even knew him and he did it three times.  This must have played on his mind, his joy at 
seeing Jesus perhaps being replaced by shame at his failure.  What can happen 
following that 

Peter in his guilt finds just as Mary had in her fear and Thomas had in his doubt 
that the risen Christ brought healing just as Jesus had always done.  In one of the more 
celebrated discussions in the New Testament Peter is reinstated as a disciple by having 
three opportunities to affirm his love for Jesus thus simultaneously having to face his 
guilt and having it removed.  Peter, the guilty one has experienced the reality that is 
forgiveness and restoration.  Part of following Jesus is to know forgiveness. 

Many people can be haunted by memories and plagued by guilt.  In Jesus there 
is forgiveness and restoration and healing.  It may mean truly facing what has 
happened.  Peter does not like what happens, he becomes upset.  But like a physio 
finds the painful spot and presses in so does Jesus and will not stop till it is fully dealt 
with. 

Following Jesus means facing our risen Lord with all our faults and failures and 
experiencing the freedom that comes from Jesus.  If Jesus can forgive Peter he can 
forgive us.  Whatever we have done and for each of us the issue will be different Jesus 
says do you love me, then there is forgiveness.  This does not come from ignoring our 
past but having it forgiven. 

This is part of what following Jesus means knowing forgiveness.  But following 
Jesus will also mean offering forgiveness.  If Jesus can forgive Peter we too should 
seek to forgive those who have hurt us and let us down.  Are there people that you need 
to forgive. 

Following Jesus after the resurrection will mean being people who live and offer 
forgiveness. 

REMEMBER WE HAVE A JOB TO DO. 

We are reminded of who is in charge, we are reminded of forgiveness, but we are 
also reminded that we have a job to do.  Peter is restored to be redeployed. Peter is not 
just told you are free to go, but he is to go and feed. 

What did it mean to care for the sheep?  It would have meant doing good for 
them at all levels.  It would have meant teaching them more about Jesus, he was a 
witness to the resurrection after all, but also practically caring for them.  Following in the 
path of self giving that Jesus had trod before. 

This will mean a change for Peter, he has always been the one out the front, the 
one who wanted to show his superiority over others in his devotion, but now Peter has to 
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learn that the way he shows his love for Jesus is not grand displays and gestures but in 
practical service.  He is to follow in the path of Jesus the Good Shepherd as he 
sacrificially cares for his sheep even if this will mean his death.  If he loves Jesus then 
he should love those whom Jesus loves. 

There is a two fold challenge for us.  Firstly we need to hear the question “Do you 
love me?”  Christianity is not at heart a religious system of propositions but a living 
relationship with Jesus who loves us and calls us to love him.  We are not called to 
follow an ideal, a concept but a person.  Do you love him? Do I love him?  Could it be 
that we will duck the question because it may reveal our indifference. 

The second challenge is equally important.  If we love him then there is work to 
do to show our love for Jesus by practical concern for people, particularly those Jesus 
calls his own.  This will look different for different people as we put our time and talents 
at the disposal of our Lord and use them for the good of his people.  Peter and John 
had different paths to take as they followed their saviour and so may we. 

FOLLOWING AFTER THE RESURRECTION 

The resurrection wow, what could follow that, well, us. 
After the resurrection, the story moves to Jesus followers who are to know that he 

is Lord, that we are forgiven and we are called to follow in his path of service.  . 
The basic tool to keep us remembering is our weekly meeting as Christians.  The 

patterns of worship, hymns, creed, confession, prayer, are there to remind us weekly of 
the resurrection, Jesus’ Lordship, our forgiveness and the path he has called us to 
follow.  Part of our gathering together is so that we will follow when we leave.   

The resurrection.  What could follow that, well, us. 


