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Count the Cost 
Carry the Cross 

Luke 14:25-35 
 
At the end of the Federal Election we have perhaps had enough of politics.  

There have been a few memorable moments, candidates who have forgotten all 6 points 
of their 6 point plans, policies announced and then immediately withdrawn, gaffes, 
“suppository of wisdom” anyone, when carefully planned campaigns have gone off 
message. 

With our reading today from Luke’s Gospel it seems that Jesus has gone off 
message.  He has just been speaking of things with great popular appeal: renouncing 
legalism, reducing religious red tape, open invitations to banquets, putting the proud in 
their place and elevating the poor and the outcast, and he is about to speak of seeking 
the lost and the unparalleled love of the Father.  On policies such as these can a 
campaign be built.  

But then we have a speech which is the equivalent of campaigning for higher 
taxes, lower wages, and losing that held most dear.  When Jesus speaks of renouncing 
family of carrying the cross and counting the cost to the large crowds following him we 
are likely to be as bewildered as the original hearers were. 

But we can’t simply avoid this passage and wait for Jesus to get back on 
message, count the cost, carry the cross is part of his message.  We will have to 
carefully consider what Jesus said then, what it means to us now, and whether we will 
heed his call to discipleship. 

WHAT JESUS SAID THEN 

To the Crowds travelling with him 
Since Luke 9, Jesus has been making his way to Jerusalem to fufill his destiny, 

and many are now joining him on this path.  The crowds are thrilled by his attacks on the 
authorities but the signs are not good for a happy ending to this journey for opposition is 
growing, and Herod wants him dead. 

Jesus himself has no illusions, he has predicted his death and stated that 
Jerusalem is the right place for a prophet to die.  He however does not see this as the 
failure of his ministry but rather the culmination, the destiny, the means of bringing about 
his kingdom.  Those who follow him need to understand that they will have to follow him 
in his victory through self sacrifice and carrying the cross (see 9:22-23). 

Jesus has previously taught those on the road of the necessity for full dedication 
and issued a call to radical discipleship.  Here he calls those who have joined him, those 
who may have just come along for the ride, or more correctly walk, he is not after votes 
but volunteers, not part time punters but committed campaigners. 

Not Family First 
He does this by showing that he is not a candidate for the Family First Party.  The 

language here is shockingly strong.  We need to understand the nature of middle 
eastern thinking, which was and remains very black and white.  If you if you love 
something more than something else that is seen in terms of loving one hating the other. 
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However, even taking this linguistic point, in a culture where family was central to 
all of life, this is still a remarkable statement, because to walk away from family, was to 
walk away from employment, welfare as well as relationship.  No wonder that it is 
equated with hating life. 

But such dedication is necessary for this journey will end in death.  This final 
destination is underlined by Jesus speaking of the need to carry the cross.  This was no 
metaphorical image in those days, it was not a symbol of dealing with an inconvenience, 
but rather recognising that you were a dead man walking.  Those who had come from 
Galilee would have seen many men carrying their cross to crucifixion. 

Jesus strange mission is to die, and if people are to follow him to Jerusalem they 
have to be willing to do the same.  Those on the road to with him have to be willing to 
share his fate if they are to come on this journey. 

Count the Cost 
If death is the end result of following Jesus on this journey to Jerusalem then 

those on the road with him need to be ready to count the cost.  He uses two images one 
from the world of business one from the world of politics to show the wisdom of counting 
the cost. 

Before building you need to make sure you can finish the project, something our 
State Government may like to ponder.  Before you go to war ensure that you can finish it 
in victory, something the current US administration may like to properly think through. 

To think things through properly is always good advice but Jesus is doing more 
than encouraging wisdom, he is saying that exactly the same logic and consideration 
that you would give to commercial and diplomatic matters should be given to your 
religious convictions. 

But there may be more going on here.   
Those following Jesus would have been dreaming of the coming of God’s 

kingdom, of a restored and cleansed temple and the removal of the Roman overlords 
from the land.  Jesus in his two short stories undercuts both these desires of Jewish 
nationalism: “Do you really think you can finish those tasks?  Can you really restore the 
temple? can you really take on the might of the Roman Empire?” 

Furthermore his Jesus is pointing to the reality that the kingdom will not come in 
glory seeking but ultimately futile uprising but in self denial.  That is the way the building 
will be built and the victory one. 

Salt 
The final image develops this further.  Salt is good, int improves taste and 

preserves, but when it does not do this it is useless.  A half hearted follower of Jesus is 
ultimately useless. 

Only Jesus lived this out 
Here then is Jesus’ challenge to those who are thronging around him, there is a 

kingdom to be built, there is a victory to be won, they are to be salt for the good of this 
world, but will they count the cost and carry the cross to achieve this? 

Understood this way we can see that this Jesus’ teaching much more than 
asceticism, that self denial is good in and of itself.  Rather he is teaching this path of self 
giving is the way of achieving God’s purposes, this is the path of true discipleship, of 
following in the way of Jesus. 

But as we consider the challenge in the context of the ongoing story of Jesus 
journey to Jerusalem we see that ultimately none of the large crowd travelling to 
Jerusalem were willing to go the distance, they counted the cost but were not willing to 
take the cross.  

Yet Jesus did. He continued his ultimately lonely journey to his destiny on the 
way to Calvary.  As he carried his cross he was willing to pay the cost to build the 
kingdom, to win the victory, to be salt for the world as he gave himself. 
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WHAT JESUS SAYS TO US NOW 

That is what Jesus said to those who had joined his entourage, are you along for 
the ride or are you willing to go the distance, even if the destiny is a Roman cross? 

What does this mean for us now, we are in a historically different situation.  We 
live post the cross and we are not in a position to follow Jesus on that particular journey. 
We can also rejoice that in the resurrection there is much joy in knowing that Jesus as 
has built the kingdom and won the victory, we can rejoice that there is so much in the 
Christian message of grace, of love, and of hope.  But whilst our circumstances in many 
ways have changed the questions, the uncomfortable questions remain.  Are we just 
along for the ride or are we willing to go the distance. 

We may blanche at the idea of putting something above family, but if we are 
honest many of us do it all the time, whether it be work or hobbies, will we give our faith 
the priority it deserves.  There are some amongst us who know the cost to in embracing 
the Christian faith and have had to leave them behind.  Is following Jesus the primary, 
fundamental thing in your life? 

Do you put the same thought into your faith that you put into business and 
political matters?  Are you willing to invest in the matters of God?  Do you see his 
kingdom built and the victory that Jesus has won proclaimed?  Do you long to see the 
Church be the salt of the earth, to server and preserve the good in our society?  If so are 
you willing to pay the price in self denial?  The things of God’s kingdom do not come 
through indifference or by taking upon ourselves the badge “Christian”, but in self 
consciously seeking to follow Jesus in all things.  If not we will be will be as useless to 
the kingdom as unsalty salt. 

This seemingly off message moment from Jesus actually brings us to the very 
centre of the Christian message,taking Jesus as our Lord and being his disciple.  It 
raises the a central question we perhaps need to ask more often: How committed are 
you, have you counted the cost, are you willing to carry the cross. 

This question I believe will become more important in a culture that not only 
rejects Christian morals and Church but rejects Christians.  It will be harder to be a 
Christian in the years to come.  Are you ready to wear that cost and be part of the 
solution? 

But perhaps at the heart the issue is do you realise that you can’t bear the cost or 
the cross.  Jesus challenge to those with him ultimately was a reminder that only he 
could pay the cost and go the way of the cross.  To be the kingdom building, victory 
sharing, salt being believers ultimately requires us to give up any thought that we can do 
this ourselves but only in Jesus.   

It is only in a place of humility, of poverty of spirit, at the cost of our pride in 
recognising our need of Jesus to carry our cross and pay our price, that we will stop 
being along for the ride and start to go the distance with Jesus. 

As the our hymn that we have just sung says 
 
Take up your cross, nor heed the shame, 
and let your foolish pride be still: 
your Lord refused not even to die 
upon a cross on Calvary’s hill. 
 
When we realise that only Jesus, our Saviour, could pay our cost, and carry our 

cross the we can truly follow his path of humble self giving.  There the true journey of 
discipleship starts, the kingdom is built and the victory won.  Will you come on that 
journey with Jesus. 


